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HOI PONG QUAN TRI CONG TY CO PHAN DAP-VINACHEM

- Cén ¢t Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;
- Can ot Diéu 1¢ T6 chire va hoat déng ctia Cong ty cd phan DAP-VINACHEM:

- Can ctt Bién ban phién hop HDQT Céng ty ¢ phin DAP-VINACHEM 1in thit
08 ndm 2016 ngay 13/10/2016,

- QUYET NGHI
Diéu 1. Hi ddng quin tri Cong ty ghi nhin két qua SXKD quy 11T, 9 thing
diu nim va thong nhat mét s6 ndi dung vé ké hoach SXKD IV/2016 nhuw sau:
. 1-HPQT Céng ty ghi nhan két qua SXKD quy 111, 9 thang dau nim va théng nhat
ke hoach SXKD, PTXD quy IV/2016 v6i mot s6 cac chi tiéu chinh nhu sau:
- San lugng DAP sén xuit: 48.800 tn.
- San lugng DAP tiéu thu: -~ 68.000 tan.

- Téng doanh thu: 495,80 ty dong.
Ngoai ra, HDQT d& nghi Tong Gidm déc trién khai thue hién mét sé noi dung sau:
- V& tiéu thy:

+ Déi v6i 16 hang tn kho tinh dén 31/8/2016- thong nhit v6i d& nghi ciia Téng
Gidm doc, cho ban theo gia thi trudng.

+ L6 hang san xuét trong quy IV/2016: gié ban phai cao hon chi phi bién d6i trén
co sO gid nguyén, nhién vat lidu tai thoi didm san xuét.

- V& san xuét:

+ Thong nhét san xuét 6.000 tin DAP 64%, chi san xudt loai DAP 61% néu thi
truong c6 nhu cau va gia ban cao hon chi phi bi€n doi tinh theo gia dau vao tai thoi
diém san xuat.

+ Tdn kho DAP cubi nam 2016 khong vugt qué 10.000 tin.

2- M6t s6 cong viéc khac:

- Stra chita cac bon chira axit phétphoric: giao Tong Giam dbc xem xét, 1an luot
dua cac bon chira axit nay vao sira chita va lua chon phuong 4n hop ly.

- Trién khai thuc hién ngay ha d6 cao bai gyps tam thdi, cin ot vao gia ctia hop
dong vira thuc hién dé thuong thao, dam phan. ;

- Tiép tuc 1am viéc v6i co quan chiic ning dé kién nghi vé Luat thué 71 va ap thué
tu vé hodc thue chong ban ph4 gia.
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HDQT xem Xx¢t, quyét dinh.
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nhét giao Thu ky Cong ty

3- V& phuong an san xuét DAP loa
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_ Giao Thng Giam ddc cén d6i k

6.000 thn DAP 64% trong quy IV, t6ng hop s6 ligu kinh té - k¥ thuat dé
cem xét, quyét dinh trong nam 2016.

xuét lya chon phuong an trinh HDQT 1
Didu 2. V2 gidi trinh ¥ Kién ciia
HDQT théng nhét cac ndi dung

Ban Kiém soét theo Bao ¢ao ngay 12/

HDQT théng nhat giao cho Tong Gi4

CP XNK Vinacrops ra toa an
Didu 3. V& viéc hgp tic v6i Col
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diéu 1€ lan nay.
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Didu 4. Céc thanh vién Hoi dong quan trl, Ban

trién khai thuc hién Nghi quyét nay.

Noi nhin:

- Cac TV HBQT;

- Tap doan HCVN;

- Cac TV Ban Kiém sodt;
- Téng Gidm dbc;

_ Céc Pho Téng Giam dbc;

_ C4c don vi truc thude;
- Luu HPQT, HC.

cua Cong ty
dng Giam doc lam viée véi Cong ty CP Thach cao
& phu hop vé6i higu qua SXKD ctia cac

Giam dbc can ¢l yéu c_:éu thue t& dé 1ya chon
mbi trudng trong tinkt hinh hién nay, bao céo
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i 64%:

| Cong ty TNHH Ngoc Linh trién khai san Xuét
tai mat bang nha may. Can cir ket qua san pham
lam co s& xem X€t, quyét dinh lya chon phuong

én cong b6 thong tin.

- cﬁn tiép tuc nghién ctru, xé4c dinh 18 ty 1é axit

ciia loai c6 ham lugng dinh dudng thép, dic biét
y @0 tan cia loai DAP nay dua di nghién.
hé ning thue hién 2 phuong én trén d4 san xuét

4 bao cao va dé
Ban Kiém soat tai Viin bin ngay 28/7/2016:

Téng Gidm dbc da giai trinh mot s6 v kién cua -
10/2016. Riéng viée xit 1y cong ng v&i Vinacrops:
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